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This theme emphasizes the transition 
from merely meeting regulatory 
requirements (compliance) to striving for 
excellence and high performance in 
quality management

Quality: from Compliance to 
Performance 



• the extent to which products or service meet 
predefined specifications, standards, or 
requirements – inspection, quality assurance

• adherence to set criteria, ensuring all aspects of 
production and processes consistent to design 
or customer requirements

• essentially about doing things "right" by 
following established guidelines and 
maintaining quality as defined by industry or 
organizational standards

Conformance



• Relates to how well products / service performs and 
meets customer expectations beyond merely 
meeting the specifications

• Assesses the effectiveness, durability, reliability, and 
overall functionality of the product or service in real-
world use 

• Performance emphasizes delivering value to the 
customer and fulfilling their actual needs, often 
aligning with competitive benchmarks and user 
experience

• Doing things beyond just enough 

Performance



Approaches towards Performance Based 
Quality

1. Tools and 
Techniques 
(Technical)

2. Excellence 
Framework 

(Management) 



Technical Approaches to High 
Performance

• Using SPC to 
understand and predict 
process performance – 
(example Cpk 1.33 >>> 
Cpk more than 2.0)

• Increasing more 6-
sigma processes

• Conducting Design of 
Experiments to determine 
process parameters



Technical Approaches to High 
Performance
• Implement Robust Quality 

Engineering to develop process 
and product parameters

• Model product and process 
Reliability Models to predict 
failures 

• Continual Improvement for 
Process, Product and Systems. 

• Kaizen, Lean Manufacturing



Technical Approaches to High 
Performance
• Incorporate Digitalization and Internet of Things for 

critical processes – reduce dependencies on human 
judgment areas and error potential 

• Automate Quality Management System – and using 
Generative AI to produce documents

• Introduce Quality 4.0 elements into QMS and 
Tracking performance



2nd Approach Through
Excellence Frameworks

Deming Prize

Malcolm Baldrige National Quality Award

EFQM Model





Deming Prize 
awarded to 

applicant 
organizations 

that realize 
the following 
three aspects 
through TQM

A. Company has established proactive 
customer-oriented business 
objectives and strategies based on 
the social responsibility of the 
organization. And the top 
management exhibits leadership in 
their formulation

B. TQM is being suitably utilized and 
implemented for the realization of 
business objectives and strategies

C. As a result of (B) above, along with 
achieving effect regarding business 
objectives and strategies of (A) 
above, organizational capability 
required for future growth has been 
secured.







Malcolm 

Baldrige 

National 

Quality 

Award 

MBNQA



Baldrige Criteria Framework: 
A Systems Perspective



The Baldrige Criteria . . .

● Empower the organization to reach goals, 
improve results, and become more competitive

● Help assess where the organization is and 
where it needs to be 

● Provide tools examine your 
management system



• Align resources

• Identify strengths and opportunities for 
improvement

• Improve communication, productivity, 
and effectiveness

• Achieve strategic goals

The Criteria Helps….



• Ever-improving value to customers and 
stakeholders, which contributes to 
sustainability

• Improved overall effectiveness and capability 

• Organizational learning and Continuous 
Personal learning

Performance Excellence Is the Goal





Stages of Performance Level 
Processes



European Foundation for Quality 
Management (EFQM) Model

TOTAL QUALITY FRAMEWORK 



Guiding Principles in EFQM Model



The EFQM Model 
DIRECTION



The EFQM Model 
EXECUTION 















Thank You
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