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What is Production 
Management ?

What is Production / 

Operations?

What is Management?



What is production ?

Creation goods and services.

What is difference between goods 

and services?

Transfer funds between banks, liver 

transplant, filling up hotel room, 

education of a student - Services

The production activities of tangible and intangible products are 

called operations = Need managing



Definition of OM /PM

Production / Operations management (POM) 
is the set of activities that create value in the 
form of goods and services by transforming 
inputs into outputs

Give one example 

of a product you 

frequently use

Give one example of input.

Give one example of output.
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Why is Production Management 
important?

Why study Production Management?



Why study Operations Management?

What is goal of any operations?

Need to study how people organize 

themselves 

Need to know how to produce the goods and 

services

Need to understand the job of Operations Manager

Companies must survive through increasing effective operations = 

Need OM knowledge



Strategy

What is strategy?

Action plan to achieve mission
Functional areas have strategies.

Strategies exploit opportunities and 
strengths, neutralize threats, and avoid 
weaknesses

How are strategies 

developed? 

What strategies can 

be used to achieve 

our mission?

Competitive advantage - Firms compete 

based on 3 strategies

1.Differentiation - better or different = UNIQUENESS

2. Costs leadership - cheaper than competitor

3. Response - responsive, delivery time, On time or 

promised, efficient serives



Differentiation (Unique)

Product features - any examples

Experience difference - engage customers - service 

quality - any examples?

Uniqueness - beyond both the physical 
characteristics and service attributes to encompass 
everything that impacts customer’s perception of 
value





Competing on costs

Any examples?

Low cost leadership = 

achieving maximum value as 

defined by customers

Low cost or cheap does not 

mean low value or low quality



Competing on Response

How you define response?

Reliable and Quick

What is reliable? What is quick?

Flexible =Able to match market 

changes such as design 

innovations, or volume 

fluctuations

Ability to respond, change, and adapt to new situations 

including Covid pandemic now 

Reliability is meeting schedules

And dependable accurate 

services (information in website, 

etc)

Timeliness is quickness
in design, production,and delivery





Strategies 
and Issues 
During 
Product Life 
Cycle



Strategy Development and Implementation



Identify Key Success Factors and Core Competencies

KSFs = activities necessary to achieve mission -

must get right - Delivery Process for FedEX

What are core competencies?

Set of skills, talents, and capabilities of the firm 

to win market



KSFs and Core Competencies

For car company ?? what are key activities must have to 

compete??



Develop 

strategies -

example 

Southwest 

airlines



Implementing the Strategies

Spring 2022 

semester

Fall 2022



Global Operations Strategy Options

What is international business?


